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PROJECT

Qualitative analysis and evaluation of the objective and psychomsiric

tasting programs in the Agency Headquarters,
PURPOSE AND SCOPE OF PROJECT

4. To survey ths various testing programs now utilized by the
Agency at its headquarters in recruiiment, placement, promstion and
assesement of employess. PURPOSE: to critically examine and evaluate
the {nter-relationships, differences, inadequacles, validity and
suitability of such programs, .

B. To obtain expert advice on the need for (1) sdditional obe
Jective tests, (2) the replacement of tests now in use with other
established cbjective tests of greater validity, (3) development of
new objective tests that would more precisely identify significant
eriteria and the scops and extent of that research necessary to
develope and valldate such new tests, and, (L) the probable effects
that might flow from centralizing the control and administration of
&ll testing programs in the Agency.

HECESSITY FOR PROJECT

There currently independent and uncoordinsted programs
for testing of applicants and employess. These pregrams utilize a
variety of objective tests the applicability and validity of which
&re not clearly established. Improvement in eriteria and validity
of various testing programs will result in immediate improvemsent in
econony and efficlency in Inspection and Security Gffies, Office of
Persennel and Office of Training by reducing incidence of rejection
subsequent to security investigation, employment and basic training.

SECURITY

Officers and employees of the proposed contractor
who would participate direetly in or
ave a cognizable knowledge of the project have baen clearsd by In-
spection and pecurity Office to serve as consultants to Office of
Training. THe project would not require removal from the Agency of
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PROPOCED CONTRACT

In ordsr to activate this project there is recuired a contract

25X1 with the | involving a
lump sum payment of Six Thousand Dellars ($6,000.). This sum would
cover the ssrvices of one research sssoclate an averags of i{wenty
(20) hours per week during the period 15 May to 30 September, 1951
and, as necessayy, the use of the facilities and consulting and
technical services of other persomnsl of the contraetor. 41l salaries,
fees, direct expense and overhead sxpsnse would be borne by the
contractor. The contractor would be required to submit in writing
an original and six copies of report ef survey, including findings
and recommendations not later than 30 October 1951,

FUND AUTHORIZATION

It is recommended that cost of this preject bs met from une-
vouchered funds because it will (a) increase the security of the
project and {b) facilitats administration.

QENERAL

Office of Training requestad and received for fiscal 1952 budget
allottment of Twenty Thousand Dollars (#20,000,.) for purpose of con-
tracting for ssrvices such as those coversd by this project. It is
contemplatad that the balance of the amount so allotted would be utie-
1lized for research, developmsant and expert services if the report of
the propossd survey resulting indicates that significant improvement
in psychometric testing programs of the Agency may be realized by such 25X1
sxpenditure, :

Subject to limitations of security
I concur., W,G.W,

Concur with same limitations. ¥/DADPC MATTHEW BAIRD
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